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WHISTLEBLOWING PROCEDURE
[bookmark: _Toc142574504][bookmark: _Toc142574614][bookmark: _Toc142575366][bookmark: _Toc142575607][bookmark: _Toc142575670][bookmark: _Toc142575860][bookmark: _Toc142639560]Summary
This procedure aims to ensure that the staff of Hawkshead Esthwaite Primary School are able to raise concerns about conduct or practice which is potentially illegal, corrupt, improper, unsafe or unethical or which amounts to malpractice, in a safe and professional way. The procedure covers:
· the legal context;
· what constitutes whistleblowing;
· the process for raising and handling a concern.
Although this procedure is aimed primarily at school employees, this does not reduce the Governor’s/Trust’s commitment to dealing with concerns raised by individuals outside of the school staff, e.g., parents, pupils, volunteers, governors/trustees etc. under the complaints or low level concern procedure (see Code of Conduct for staff and other adults).
[bookmark: _Toc142574505][bookmark: _Toc142574615][bookmark: _Toc142575367][bookmark: _Toc142575608][bookmark: _Toc142575671][bookmark: _Toc142575861][bookmark: _Toc142639561]Introduction
[bookmark: _Toc142574506][bookmark: _Toc142574616][bookmark: _Toc142575368][bookmark: _Toc142575609][bookmark: _Toc142575672][bookmark: _Toc142575862][bookmark: _Toc142639562]Hawkshead Esthwaite Primary School is committed to the highest standards of honesty, integrity, accountability and safeguarding.
The school actively encourages a culture of openness where all staff, governors, volunteers, contractors and other adults working on behalf of the school feel confident to raise genuine concerns about wrongdoing, malpractice, safeguarding failures or unlawful conduct.
The Governing Body recognises that individuals are often the first to become aware of concerns. However, concerns may not be raised because individuals fear repercussions, damaging relationships with colleagues, or being seen as disloyal. This policy is designed to reassure staff and others that genuine concerns can and should be raised without fear of victimisation.
This policy is intended to encourage and enable concerns to be raised and addressed at an early stage.
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This policy is based upon:
· Employment Rights Act 1996;
· Public Interest Disclosure Act 1998;
· Keeping Children Safe in Education (current edition);
· School Standards and Framework Act 1998;
· Equality Act 2010;
· Health and Safety at Work Act 1974;
· Human Rights Act 1998.
A whistleblowing disclosure may constitute a "protected disclosure" where an individual reasonably believes that the disclosure is made in the public interest and tends to show one or more of the following:
· a criminal offence;
· breach of legal obligation;
· miscarriage of justice;
· danger to health and safety;
· environmental damage;
· fraud or financial malpractice;
· deliberate concealment of information relating to any of the above.
Purpose
This policy aims to:
· encourage concerns to be raised at the earliest opportunity;
· provide clear guidance on how concerns can be reported;
· ensure concerns are investigated fairly and appropriately;
· provide protection for those making protected disclosures;
· support a culture of safeguarding, transparency and accountability;
· ensure concerns affecting pupils, staff, public funds or the reputation of the school are properly addressed.
Scope
This policy applies to:
· all employees;
· temporary and casual staff;
· supply staff;
· agency workers;
· contractors;
· volunteers;
· governors;
· trainee teachers;
· work experience students;
· consultants;
· individuals working on behalf of the school.
Although primarily intended for employees, concerns raised by parents, governors, volunteers and other stakeholders will also be considered through the most appropriate procedure.
What Is Whistleblowing?
Whistleblowing is the reporting of concerns that are in the public interest.
Examples include:
· safeguarding failures;
· abuse of children;
· misconduct by staff;
· breaches of statutory guidance;
· unlawful acts;
· fraud, bribery or corruption;
· misuse of school funds;
· health and safety failures;
· discrimination, harassment or victimisation;
· serious breaches of school policies;
· extremist or radicalising behaviour;
· serious ethical concerns;
· deliberate concealment of wrongdoing.
Whistleblowing is different from an employee grievance.
Concerns relating solely to an individual's own employment should normally be raised through the school's Grievance Procedure.
Safeguarding and Child Protection Concerns
Safeguarding is everyone's responsibility.
Where concerns relate to:
· abuse of a child;
· neglect;
· safeguarding failures;
· inappropriate behaviour towards children;
· allegations against staff;
· low-level concerns regarding adults working with children;
staff must also follow the school's Child Protection and Safeguarding Policy and Staff Code of Conduct.
Concerns involving adults working with children will be referred to the Local Authority Designated Officer (LADO) where appropriate.
Nothing in this policy prevents any individual from making a direct referral to:
· Children's Social Care;
· the Local Authority Designated Officer (LADO);
· the Police;
· Ofsted;
· the NSPCC Whistleblowing Advice Line.
The welfare of children will always be the school's paramount concern.
[bookmark: _Toc142574510][bookmark: _Toc142574620][bookmark: _Toc142575372][bookmark: _Toc142575613][bookmark: _Toc142575676][bookmark: _Toc142575866][bookmark: _Toc142639566]Duty to Report Concerns
All adults working within the school have a professional responsibility to speak up where concerns exist.
Failure to report serious wrongdoing, safeguarding concerns or risks to children may place individuals at risk and could itself be considered a disciplinary matter.
The school expects staff to act with professional curiosity and professional challenge where concerns arise.
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The Governing Body is committed to ensuring that individuals who raise concerns in good faith are treated fairly.
No employee will suffer detriment because they have made a genuine disclosure.
This includes protection from:
· dismissal;
· disciplinary action;
· harassment;
· victimisation;
· discrimination;
· bullying;
· threats or intimidation.
Any person found to have victimised an individual for raising concerns may be subject to disciplinary action.
Support is available through:
· trade unions;
· professional associations;
· employee wellbeing support;
· Protect, the independent whistleblowing charity.
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The school hopes concerns will be raised openly.
However, concerns may be raised confidentially.
The school will make every effort to protect the identity of a whistleblower where requested.
There may be circumstances where confidentiality cannot be fully guaranteed, for example:
· where legal proceedings arise;
· where witness evidence is required;
· where disclosure is required by law.
Any such circumstances will be discussed, wherever possible, with the whistleblower beforehand.
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Anonymous disclosures will be considered.
However, anonymous concerns may be more difficult to investigate.
The school will consider:
· seriousness of the concern;
· credibility of information;
· availability of supporting evidence;
· safeguarding implications.
Anonymous safeguarding concerns will always be carefully considered.
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If an individual makes a disclosure in good faith that is not subsequently upheld, no action will be taken against them.
However, where an allegation is found to have been made:
· maliciously;
· knowingly falsely;
· for personal gain;
· vexatiously;
disciplinary action may be taken.
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Concerns should normally be raised with:
First Instance
· Line Manager
· Headteacher
If the Concern Involves the Headteacher
· Chair of Governors
If the Concern Involves the Chair of Governors
· Vice Chair of Governors
· Local Authority
Concerns may be raised verbally or in writing.
Written concerns should include:
· nature of the concern;
· relevant background information;
· dates, times and locations where possible;
· names of individuals involved;
· supporting evidence if available.
Individuals are not expected to prove allegations but should have reasonable grounds for concern.
A trade union representative or professional association representative may support an employee at any stage.
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If an individual feels unable to use internal reporting routes, concerns may be raised externally with:
· Local Authority;
· Ofsted;
· Police;
· NSPCC Whistleblowing Advice Line;
· Protect (Independent Whistleblowing Charity);
· Department for Education;
· relevant regulatory body;
· professional body;
· Health and Safety Executive;
· Information Commissioner's Office;
· Equality and Human Rights Commission.
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Following receipt of a concern, the school will:
· acknowledge receipt within ten working days wherever possible;
· carry out an initial assessment;
· determine whether further investigation is required;
· appoint an independent investigating officer where appropriate;
· maintain appropriate confidentiality;
· keep the whistleblower informed of progress where possible.
The concern may result in:
· no further action;
· management action;
· disciplinary action;
· referral to safeguarding agencies;
· referral to external regulators;
· referral to the police;
· referral to auditors or other authorities.
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Investigations will be proportionate to the nature of the concern.
The appointed investigator may:
· review documentation;
· interview relevant witnesses;
· gather evidence;
· seek specialist advice;
· liaise with external agencies.
Where a police or safeguarding investigation is underway, the school's investigation may be paused until external agencies advise that it can continue.
All records will be securely stored and processed in accordance with data protection requirements.
17. Outcomes
At the conclusion of the investigation:
· findings will be documented;
· recommendations will be made where appropriate;
· actions required will be identified;
· improvements to systems and procedures will be considered.
Subject to legal and confidentiality requirements, the whistleblower will be informed whether:
· the concern was upheld;
· action has been taken;
· no further action will be taken.
Detailed personnel information relating to other individuals will not normally be shared.
18. If You Are Not Satisfied
If the whistleblower remains concerned about the way the matter has been handled, they may:
· raise the matter with the Chair of Governors;
· contact the Local Authority;
· seek advice from their trade union;
· seek advice from Protect;
· refer the concern to an appropriate external regulator.
The school recognises that in certain circumstances disclosure to a prescribed external body may be protected by law.
19. Related Policies
This policy should be read alongside:
· Child Protection and Safeguarding Policy
· Staff Code of Conduct
· Low-Level Concerns Procedure
· Grievance Procedure
· Disciplinary Procedure
· Complaints Procedure
· Allegations Against Staff Procedure
· Health and Safety Policy
· Equality Policy
20. Useful Contacts
Protect (Whistleblowing Charity)
Telephone: 020 3117 2520
Website: Protect
NSPCC Whistleblowing Advice Line
Telephone: 0800 028 0285
Email: help@nspcc.org.uk
Ofsted Whistleblowing Hotline
Telephone: 0300 123 3155
Cumbria Police
Telephone: 101
Children's Social Care / Cumberland Safeguarding Hub
safeguarding.hub@westmorlandandfurness.gov.uk [wfscp.org.uk]

Local Authority Designated Officer (LADO)
Email: lado@westmorlandandfurness.gov.uk
Telephone: 0300 303 3897
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