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Hawkshead Esthwaite Primary School

Policy for Special Educational Needs and Disabilities
At Hawkshead Esthwaite Primary School we are committed to meeting the special educational needs of pupils and ensuring that they achieve the best possible educational and other outcomes. This policy has been developed with regard to the SEND Code of Practice: 0 to 25 years and should be read in conjunction with the following legislation, statutory guidance and school documents:
· SEND Code of Practice 0 – 25 (September 2014)

· Part 3 of the Children and Families Act 2014, which sets out schools’ responsibilities for pupils with SEN and disabilities.
· The Special Educational Needs and Disability Regulations 2014, which set out schools’ responsibilities for education, health and care (EHC) plans, SEND co-ordinators (SENDCos) and the SEN information report
This policy has been developed by the school's SENDCo, Julie Ross, and approved by the Headteacher, Carol Sharp, and the Governing Body. It is to be used for consultation purposes with governors, staff and parents & carers of pupils with special educational needs and disability.
A child has special educational needs (SEN) if they have a learning difficulty or disability which calls for special educational provision to be made for them. The school recognises the four broad areas of need described in the SEND Code of Practice: communication and interaction; cognition and learning; social, emotional and mental health difficulties; and sensory and/or physical needs. These areas help the school plan provision but do not define the whole child.
Related policies and documents
This policy should be read alongside the following school policies and documents:

· Child Protection and Safeguarding Policy

· SEN Information Report

· Accessibility Plan

· Equality Information and Objectives

· Supporting Pupils with Medical Conditions Policy

· Behaviour Policy

· Attendance Policy

· Admissions Policy/Arrangements

· Online Safety Policy

· Complaints Policy

· Educational Visits Policy

The school's SEN Information Report explains how Hawkshead Esthwaite Primary School implements its SEND arrangements in practice and is published on the school website.

Aims 

· To give all children access to a broad and balanced curriculum and to meet their individual needs. 
· To provide a stable, supportive and positive environment in which pupils achieve their potential and experience success.

· To ensure that children with special needs take as full part as possible in all school activities. 
· To enable pupils with special educational needs to make the greatest progress possible.
Equality and reasonable adjustments
Hawkshead Esthwaite Primary School is committed to fulfilling its duties under the Equality Act 2010. The school will make reasonable adjustments to ensure that disabled pupils are not placed at a substantial disadvantage and can access education, facilities, information and school life as fully as possible.

Reasonable adjustments will be considered individually and may include adaptations to teaching, resources, routines, communication, assessment, the physical environment or access arrangements.

Objectives
· Ensure the early identification of children with special educational needs, using monitoring and assessment.

· To use the school's best endeavours to secure the special educational provision called for by each pupil's special educational needs.
· Where a pupil is identified as having SEN, to provide appropriate SEN Support through a graduated approach of Assess, Plan, Do and Review, working in partnership with the pupil and their parents/carers.

· To implement the Special Educational Needs and Disability Code of Practice: 0 to 25 years when carrying out our duties towards children with special educational needs.

· To work with children on a 1:1, small-group or whole-class basis, as appropriate, to ensure their needs are met.

Identification of SEND and the Graduated Approach
Hawkshead Esthwaite Primary School is committed to the early identification of pupils who have, or may have, special educational needs. High-quality teaching, differentiated and adapted to meet individual needs, is the first step in responding to pupils who have or may have SEND.

Where a pupil is identified as having SEN, the school will take a graduated approach to meeting their needs through SEN Support. This follows a four-part cycle of Assess, Plan, Do and Review.

Assess
The class teacher, working with the SENDCo where appropriate, will assess the pupil's needs. This will draw on a range of information, including the pupil's attainment and progress, teachers' assessments and observations, the pupil's views, the views and experiences of parents or carers, and any relevant advice from external professionals.

Plan
Where SEN Support is required, the class teacher and SENDCo will work with the pupil and parents or carers to agree the support to be put in place, the intended outcomes and how progress will be measured. Any reasonable adjustments and adaptations required by the pupil will also be considered.

Do
The class teacher remains responsible for working with the pupil on a day-to-day basis and for the pupil's progress and development, including where interventions or additional support are provided by teaching assistants or specialist staff. The SENDCo will support the class teacher in implementing agreed provision where appropriate.

Review
The effectiveness of the support and the pupil's progress towards agreed outcomes will be reviewed regularly. The pupil's views and those of their parents or carers will contribute to the review. Provision will be adapted in response to progress, changing needs and the outcomes of the review.

Where, despite relevant and purposeful action to identify, assess and meet a pupil's needs, expected progress is not being made, the school will consider seeking advice and support from appropriate external specialists. Where appropriate, the school and parents or carers may consider whether an Education, Health and Care needs assessment should be requested.

Where wider needs are identified that extend beyond the pupil's educational needs, the school will consider whether early help, Family Help or other appropriate multi-agency support may be beneficial, in accordance with local safeguarding arrangements. This support is separate from, but may operate alongside, SEN Support.

Where safeguarding concerns are identified, these will be responded to immediately in accordance with the school's Child Protection and Safeguarding Policy.
Pupil voice
Hawkshead Esthwaite Primary School recognises the importance of listening to children and involving them in decisions about their education and support.

Children will be involved in decisions about their SEND provision in a manner appropriate to their age, development and communication needs. Their views, strengths, interests and aspirations will help to inform individual plans, outcomes, reviews and transition arrangements.

Children will be supported to understand the provision being made for them and to contribute to discussions about what helps them to learn and participate successfully in school life.

Where a child requires additional support to communicate their views, appropriate methods and reasonable adjustments will be used to enable meaningful participation.

Provision

Children work in mixed ability and mixed age groups.  Extra support for children with SEN is given by the class teacher or a support assistant either within the classroom, in small groups, or individually.  The majority of children’s learning takes place within their class group where teachers make provision for individual needs with differentiated work, use of resources or additional scaffolding. This also includes using recommended aids such as coloured overlays, visual timetables or laptops where appropriate. Pupils have the opportunity to take part in all trips, visits and outdoor activities where appropriate.

Class teachers work in conjunction with and follow the advice of Specialist Teachers and health professionals, such as Occupational Therapists and Speech Therapists.

Where withdrawal occurs this is to work on specific targets set out in the Individual SEND Support Plan which need more individual attention than is possible within a class group. This may be individually or within a small group. 
The school is single storey semi-open plan with no steps inside the building. Access to the building is by one step at every door.  There are special facilities for disabled children (ie disabled toilets, ramp access to KS1 doors). 
Resources may be used by staff as and when required. The allocation of resources is centrally held by the Head teacher and Governors.

Further information about arrangements for disabled pupils, including access to the curriculum, the physical environment and accessible information, is contained within the school's Accessibility Plan.

The school will consider individual accessibility needs and make reasonable adjustments where appropriate to enable pupils with disabilities to participate as fully as possible in school life.

Provision for able children
The school recognises that high attainment or particular ability does not, in itself, constitute a special educational need. However, pupils with SEND may also demonstrate particular strengths, talents or high levels of attainment.
Following identification of individual strengths and needs, the class teacher will provide appropriate challenge and opportunities to extend and enhance pupils' learning and abilities. This may include additional opportunities in areas such as music and sport and, where appropriate, relevant opportunities beyond the school.

Where an able pupil also has SEND, provision will take account of both the pupil's strengths and their identified special educational needs.
Supporting pupils with medical conditions
The school recognises that a medical condition does not necessarily constitute a special educational need or disability. However, some pupils with medical conditions may also have SEND, and their medical needs may affect their access to education.

Where a pupil has both a medical condition and SEND, the school will work to ensure that educational, medical and pastoral provision are appropriately coordinated.

Reasonable adjustments will be considered where a medical condition amounts to a disability within the meaning of the Equality Act 2010.

Further information is provided in the school's Supporting Pupils with Medical Conditions Policy.

Safeguarding children with SEND
Hawkshead Esthwaite Primary School recognises that pupils with SEND may face additional safeguarding challenges and that additional barriers can exist when recognising or responding to abuse, neglect or exploitation involving children with SEND.

Staff will maintain professional curiosity and will not assume that changes in a child's behaviour, presentation, communication, attendance or engagement are simply related to their SEND without appropriate consideration and, where necessary, further exploration.

The school recognises the importance of ensuring that pupils with communication difficulties or other additional needs are provided with appropriate ways to express their views, raise concerns and seek help.

Any safeguarding concern about a pupil with SEND will be responded to in accordance with the school's Child Protection and Safeguarding Policy and Keeping Children Safe in Education 2026. Staff must report safeguarding concerns promptly to the Designated Safeguarding Lead (DSL) or a Deputy Designated Safeguarding Lead (DDSL).

Where a child is in immediate danger or at risk of harm, safeguarding procedures will take priority over other SEND processes.
Parental involvement

The SENDCO, Head teacher or class teacher will contact parents as soon as concerns are noted.  Parents may express their own concerns at Parent/Teacher interviews, by making an appointment to see the Head teacher or SENDCO.  Parents will be kept regularly informed of their child’s progress by class teacher and/or SENDCo and/or the Head teacher. Any reports or feedback from outside agencies will be shared with parents.  Parents may make an appointment to speak to the class teacher, SENDCO or Head teacher if they have any concerns or need further information.

Further information about SEND services, support, statutory assessment and Education, Health and Care Plans is available through the Westmorland and Furness SEND Local Offer. A link to the Local Offer is available on the school website and through Westmorland and Furness Council.

Our school website also provides additional SEND information;

http://www.hawkshead.cumbria.sch.uk/sen/
Responsibilities

The SENDCO is responsible for:

· The day to day operation of the schools SEND policy

· Liaising with and advising other staff on Individual SEND Support Plan, teaching strategies and resources 

· Co-ordinating provision for children with Special Education Needs 

· Maintaining SEND register and overseeing records on all pupils with SEND

· Liaising with parents of children with SEND

· Liaising with external agencies and other schools (ie feeder and transfer schools)

The HEADTEACHER is responsible for:

· Ensuring the school’s SEND policy is in place and monitoring its implementation

· Maintaining the School Development Plan

· Contacting parents of pupils where concerns have been identified and arranging meetings in collaboration with the SENDCo and/or class teacher.
· Reporting to Governors on SEND issues

The CLASS TEACHER is responsible for:

· Implementing the school’s SEND policy and guidelines

· Assessing pupils’ learning needs, writing and reviewing Individual SEND Support Plan for specific pupils each term

· Providing quality first teaching to address identified individual learning need, including planning and resources 

Being informed of the content of Education, Health and Care Plan (EHCP)
· Ensuring that the relevant and appropriate information on SEND children is available to follow in the case of supply teachers taking the class

· Keeping parents informed of strategies used and progress made

· Attending reviews and other relevant meetings as necessary.
The SUPPORT ASSISTANT is responsible for:

Delivering learning to meet individual children’s needs through discussion with SENDCo and or the class teacher on Individual SEND Support Plan objectives, teaching strategies and resources to be used
· Reporting back to the class teacher, any new or specific problems which arise whilst working with children with SEND.

· Adapting and implementing planning as advised by the class teacher.
Staff expertise and professional development
The SENDCo supports the professional development of staff and identifies SEND training needs according to the needs and profile of pupils within the school.

The school is committed to developing staff knowledge, confidence and expertise in identifying and meeting the needs of pupils with SEND. Relevant professional development will be provided according to identified school, staff and pupil needs.

Where the school requires expertise beyond that available internally, advice and support will be sought from appropriate external services and professionals.

Advice from external professionals will be used, where appropriate, to inform assessment, provision, reasonable adjustments, individual outcomes and reviews.

The Governing Body
The Governing Body has strategic oversight of the school's arrangements for pupils with SEND and disabilities and will provide appropriate support and challenge to school leaders.

The Governing Body will:

· ensure that the school's statutory responsibilities towards pupils with SEND and disabilities are fulfilled;

· have regard to the SEND Code of Practice and relevant statutory guidance;

· monitor the effectiveness of the school's SEND provision;

· consider information about the identification, progress and outcomes of pupils with SEND;

· ensure appropriate arrangements are in place for the admission and inclusion of pupils with SEND;

· ensure that appropriate accessibility arrangements and reasonable adjustments are considered;

· ensure that the school's SEN Information Report is published and kept under review; and

· identify a governor with specific oversight of SEND arrangements.

The SENDCo and Headteacher will provide the Governing Body with appropriate information to enable governors to monitor and evaluate the effectiveness of SEND provision.

The PARENTS should:

· Be aware of their children’s needs through discussion with staff and reading Individual SEND Support Plan
· Be involved in meetings and reviews relating to their child's SEND provision and, where appropriate, Early Help/Family Help or multi-agency support.  
· Help with homework as required
Liaison and Transition
The SENDCo will liaise with previous or feeder schools to obtain relevant SEND information and records when a pupil joins Hawkshead Esthwaite Primary School. When a pupil transfers to another school, the SENDCo will liaise with the receiving setting and ensure that relevant SEND records are transferred securely and in a timely manner.

Hawkshead Esthwaite Primary School recognises that transition can require additional planning for pupils with SEND.

The school will work with pupils, parents and carers, previous or receiving educational settings and relevant professionals to support successful transitions into school, between classes or key stages, and when transferring to another school.

Where appropriate, additional transition arrangements will be made according to an individual pupil's needs. These may include additional visits, opportunities to meet key adults, visual or written transition information and liaison between relevant SEND staff.

The pupil's views will be considered when planning transition arrangements.
Complaints Procedure
Hawkshead Esthwaite Primary School is committed to working in partnership with parents and carers and aims to resolve concerns about SEND provision at the earliest opportunity.

Concerns should, wherever possible, be discussed informally with the class teacher and/or SENDCo in the first instance. Where concerns cannot be resolved informally, parents and carers may raise the matter with the Headteacher.

Formal complaints will be considered in accordance with the school's published Complaints Policy and procedures.

Parents, carers, children and young people may also obtain impartial information, advice and support about SEND from Westmorland and Furness SEND Information, Advice and Support Service (SENDIASS).
This policy was reviewed by the SENDCo, Head teacher and Governors in March 2026
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