 Pupil premium strategy statement (primary) 
	1. Summary information

	School
	Hawkshead Esthwaite Primary School 

	Academic Year
	2018-2019
	Total PP budget £
	£3,960
	Date of most recent PP Review
	September ‘18

	Total number of pupils
	58
	Number of pupils eligible for PP
	3
	Date for next internal review of this strategy
	September ‘19


	2. Current attainment 

	
	Pupils eligible for PP (your school)
	Pupils not eligible for PP (national average) 

	% achieving in reading, writing and maths- 2018 tracking & results
	75% 
	

	% making progress in reading 
	75%
	%

	% making progress in writing 
	75%
	%

	% making progress in maths 
	75%
	%


	3. Barriers to future attainment (for pupils eligible for PP, including high ability)

	 In-school barriers (issues to be addressed in school, such as poor oral language skills)

	A. 
	Short concentration levels and resilience. 

	B. 
	Specific learning difficulties. 

	C.
	Maths fluency. 

	External barriers (issues which also require action outside school, such as low attendance rates)

	D. 
	

	4. Desired outcomes 

	
	Desired outcomes and how they will be measured
	Success criteria 

	A. 
	Increase in concentration levels and resilience when facing challenges.
	Pupil can concentrate for an age appropriate time and remain engage in challenging tasks. 

	B. 
	Identification of any specific learning difficulty and strategies implemented. 
	

	C. 
	Development of maths ‘fluency’
	Pupil can fluently recall times tables and number bonds.

	D. 
	
	


	5. Planned expenditure 

	Academic year
	

	The three headings below enable schools to demonstrate how they are using the pupil premium to improve classroom pedagogy, provide targeted support and support whole school strategies. 

	i. Quality of teaching for all

	Desired outcome
	Chosen action / approach
	What is the evidence and rationale for this choice?
	How will you ensure it is implemented well?
	Staff lead
	When will you review implementation?

	
	
	
	
	 
	

	Pupils make good progress through their Milestone, based on ‘Depth of Learning.’ Assessment 
	Termly assessment input into tracking system and evaluation of progress. 
Pupil progress meetings. 
	Any progress concerns are quickly identified. 
	Termly assessment, tracking and pupil progress meetings.  
	All
	February 2019

July 2019  

	Pupils make good progress through their Milestone, based on ‘Depth of Learning.’ Assessment
	Maintain small class size in Yr4, 5,6  to ensure individualised learning. 
	1 PP pupil is in year 5.

1 PP pupil in Year 6.

Year 4 are also a vulnerable group. 
	Termly assessment, tracking and pupil progress meetings.  
	CS
All
	February 2019 

July 2019  

	Total budgeted cost
	

	ii. Targeted support

	Desired outcome
	Chosen action/approach
	What is the evidence and rationale for this choice?
	How will you ensure it is implemented well?
	Staff lead
	When will you review implementation?

	Improvement in ‘maths fluency’ (times tables/ number facts) 
	Small class size for dedicated Yr6 teaching in maths and English.
Online maths booster programs 3x weekly. 
	1 pupil has difficulty with maths fluency. Additional 1-1 support can be given in class. 
	Class structure
Timetables
	SK 
	February 2019

July 2019 

	Pupils can concentrate for an age appropriate time and remain engage in challenging tasks.
	Small class size for dedicated Yr6 teaching in maths and English (personalised learning) 

Class room environment enhancements (class restructure) 


	 2 pupils require improvement in concentration and resilience. 
Additional 1-1 support can be given in class. 
	Class structure
Monitoring of learning outcomes in Pupil Progress meetings. 
	SK
PB

CS 
	February 2019 

July 2019

	Improvement in spelling accuracy. 
	IDL programme- home and school. 
	Pupil is making good progress in all areas but still has some gaps in spelling accuracy. 
	Timetabled IDL sessions in class. 
Monitoring of learning outcomes in Pupil Progress meetings. 
	JR
EM

CS 
	February 2019
September 2019 

	Total budgeted cost 
	

	iii. Other approaches


	Desired outcome
	Chosen action/approach
	What is the evidence and rationale for this choice?
	How will you ensure it is implemented well?
	Staff lead
	When will you review implementation?

	
	
	
	
	
	

	
	
	
	
	
	

	Total budgeted cost
	


	6. Review of expenditure 

	Previous Academic Year- 2017-2018
	

	i. Quality of teaching for all

	Desired outcome
	Chosen action/approach
	Estimated impact: Did you meet the success criteria? Include impact on pupils not eligible for PP, if appropriate.
	Lessons learned 
(and whether you will continue with this approach)
	Cost

	Pupils make good progress through their Milestone, based on ‘Depth of Learning.’ Assessment

	Training on & implementation of CQ Essentials Curriculum and Depth of Learning tracking
	Training on the CQ Essentials Curriculum and the tracking system was delivered to all staff. Assessments are now entered each term and progress is monitored by class teacher/ Head teacher and SENCo. 
 
	 
	

	Pupils make good progress through their Milestone, based on ‘Depth of Learning.’ Assessment
	Maintain small class size in Yr3,4 to ensure individualised learning.
	A small class size in Year 3,4 was maintained throughout 2017-2018. 

Pupil Premium pupil in Year 4 made expected attainment in reading, writing and maths. 
	
	

	ii. Targeted support

	Desired outcome
	Chosen action/approach
	Estimated impact: Did you meet the success criteria? Include impact on pupils not eligible for PP, if appropriate.
	Lessons learned 

(and whether you will continue with this approach)
	Cost

	Pupils know and can use and apply basic numeracy concepts.
	2x small group booster sessions with TA per week.
	Both the small group booster sessions and the small clas size in yr3,4 enabled the PP pupil to make expected attainment in reading, writing, maths.
	
	

	Pupils recognise and use spelling patterns from earlier in the spelling scheme.
	3x small group booster sessions with TA per week.
	 Spelling booster group took with the class teacher throughout the academic year.
Spelling improved for the whole group but PP pupil still has difficulties with applying spelling patterns into independent writing. 
	
	

	iii. Other approaches

	Desired outcome
	Chosen action/approach
	Estimated impact: Did you meet the success criteria? Include impact on pupils not eligible for PP, if appropriate.
	Lessons learned 

(and whether you will continue with this approach)
	Cost

	Effective transition to secondary school for Year 6 pupil.
	 Enhanced transition activities.
	 Class teacher liaised with Mum and secondary SENCo to ensure that additional transitional activities were implemented.

SENCo composed a ‘Personal Profile’ with the pupil to pass onto Secondary School teachers.

PP pupil was confident and looking forward to the move. 
	
	

	
	
	
	
	


	7. Additional detail

	Year 2 PP pupil attained Greater Depth in Reading and Maths and Expected level of attainment in Writing. 
Year 6 PP pupil attained Greater Depth in maths and Expected level of attainment in Reading and Writing. 






































